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Page 1 Agenda ltem 7

ARGYLL AND BUTE COUNCIL MID ARGYLL, KINTYRE AND THE
ISLANDS AREA COMMUNITY
PLANNING GROUP
IMPROVEMENT AND HR 5 JUNE 2013

ARGYLL AND BUTE COUNCIL DRAFT GAELIC LANGUAGE PLAN

1 INTRODUCTION

1.1  The council approved a draft Gaelic Language Plan for consultation in
March 2013.

1.2 The plan sets out the commitments by the council for developing and
supporting the Gaelic Language in line with the National Plan for Gaelic
2012-2017.

1.3 The council is seeking views on the draft plan prior to submitting in final
format to Bord na Gaidhlig in July 2013.

2 RECOMMENDATION

2.1 That the Area Community Planning Group consider the draft plan and give
comments to council representatives.

3 DETAIL

3.1 The council has a duty Section 2 of the Gaelic Language (Scotland) Act
2005 requires Bord na Gaidhlig to “prepare and submit to the Scottish
Ministers a national Gaelic language plan”, and revised versions thereof “no
later than 5 years after the date on which the most recent plan is
published”.

3.2 Bord na Gaidhlig published the national Gaelic Language Plan, which sets
out the priorities for local plans to cover.
3.3 The national plan has 3 overarching aims:
¢ Arresting the decline in the overall number of Gaelic speakers in
Scotland by increasing the number acquiring the language;
¢ Expanding the range of situations in which Gaelic is used, in line
with the Gaelic Language Act’s key principle of equal respect for
Gaelic and English; and
e Helping speakers of Gaelic, both learners and native speakers, to
develop their competence and their confidence in using it, and
ensuring that the language itself continues to be healthy and vibrant.

3.4 It seeks to do this by supporting Gaelic in the following areas:
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Department: Chief Executive
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e Gaelic in the home

e Gaelic in the community

e Gaelic in education

e Gaelic in the workplace

e Gaelic in the arts, heritage, media and tourism
e Gaelic in economic development

The council’s draft plan identifies actions under each of these themes and
seeks feedback from the Area Community Planning Group on the
proposals.

The consultation process will also include use of the council’s website,
social media where appropriate and the network of Gaelic interest
organisations to ensure that there is wide coverage of the proposals and
that feedback is gathered.

CONCLUSION

The council’s draft Gaelic Language Plan is presented to the Area
Community Planning Group for comment and feedback as part of the
consultation process.

IMPLICATIONS

Policy The draft Plan contains a policy statement on the
council’s used of Gaelic

Financial None

Personnel Opportunities for expanding council employees’

knowledge and use of Gaelic will be encouraged
through training.

Legal The draft plan complies with the Council’s obligations
under the 2005 Gaelic Language Act.

Equal Opportunities The draft plan is compliant with the councils
equalities policy

Jane Fowler, Head of Improvement and HR

For further information please contact:

Stephen Colligan, Improvement and Organisational Development Project
Assistant

Tel: 01546 604472
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APPENDIX 1

ARGYLL AND BUTE COUNCIL

COMHAIRLE EARRA-
GHAIDHEAL AGUS BHOID

GAELIC LANGUAGE POLICY
AND PLAN

PLANA GAIDHLIG

Realising our potential together
Ni sinn le cheile gach ni a tha nar comas

Argyll

sBute

COUNCIL
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ARGYLL AND BUTE COUNCIL .
COMHAIRLE EARRA-GHAIDHEAL AGUS BHOID

GAELIC LANGUAGE
PLAN PLANA GAIDHLIG

Ma tha sibh ag iarraidh an sgriobhainn seo ann an canan no riochd eile,
no ma tha sibh a’ feumachdainn seirbheis eadar, feuch gun leig sibh fios
thugainn.

If you would like this document in another language or format, or if you
require the services of an interpreter, please contact us.

Jezeli chcieliby Panstwo otrzymac ten dokument w innym jezyku lub w
innym formacie albo jezeli potrzebna jest pomoc ttumacza, to prosimy o
kontakt z nami.

Polish

TE STy Al AMUHT TR =0 HUT a7 37T I | =rfed, T AU’
FIAE-TEATHT BT FEIFFAT T AT g0 AU Y Hindi

e A8 LI e s S AT skt BT T iy, Urdu

# feg eAzen 39 fan I3 gmr feg At fan Jg qu few ordter 3, Af 1 3978 I18a3 AHST0T Bt fan
feealea €t B3 I, 3T ZH AG €A
Punjabi

AXHITUNEZAD —BXRA BAERF B wARFE  AFEEZEN
W FRKXMELE o
Cantonese

KT UBELF —1EXRE, RFERT BN, WAREE, NFEEFAN
B, &5 RANTEKZ,
Mandarin

Argyll and Bute Council, Kilmory, Lochgilphead PA31 8RT
Telephone: 01546 602127 Fax: 01546 604472 Text: 07624808798
Email: enquries@argyll-bute.gov.uk
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INTRODUCTION

Our Council is forward looking and ambitious, continuously
improving our relationship with our partners, customers and
employees to ensure that we deliver the right services, by the best
people, in the best way.

Our vision is ‘Realising our Potential Together’ and this is
underpinned by our values:

We involve and listen to our customers and communities
We take pride in delivering best value services

We are open, honest, fair and inclusive

We respect and value everyone

We recognise the role Gaelic has played in the history of Argyll
and Bute and we continue to promote the language and its culture
to our communities.

We are committed to giving the Gaelic and English languages
equal respect.

We are proud to be one of the local authorities which regularly host
The Royal National Mod. The very first Gaelic Mod was held in
Oban in 1892 and has since grown to be a major annual festival
attracting visitors from across Scotland and also abroad. The
economic benefits realised from holding such a high profile event
in Argyll and Bute are welcomed by our communities and
continues to emphasis the strong relationship which Argyll and
Bute has with the Gaelic language, culture and history.

We recognise the importance of Gaelic in our communities where
Gaelic continues to be used.

This Gaelic Language Plan describes how the Council, together in
partnership with other organisations, will address the needs of our
individuals, groups and communities who continue to see Gaelic
as a major element in their daily lives.

Sally Loudon
Council Leader Chief Executive

Author: Improvement and Organisational Development, Improvement and HR
Department: Chief Executive
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ARGYLL AND BUTE COUNCIL
COMHAIRLE EARRA-GHAIDHEAL AGUS BHOID

GAELIC LANGUAGE
PLAN PLANA GAIDHLIG

2 SCOPE

2.1 This plan applies to all employees of Argyll and Bute Council.
The overall intention is to create a working environment where the
Gaelic language and culture is celebrated and promoted both
inside the council and externally throughout our communities.

3 POLICY STATEMENT

e Argyll and Bute Council’s policy is to expand and promote the
range of Gaelic services and resources which are available to our
service users.

e We will also give effect to the principle, introduced by the National
Gaelic Language Plan that the Gaelic and English languages
should be accorded equal respect.

e We are committed to the promotion and future growth of Gaelic
education, language and cultural activities through continued
awareness raising and language learning opportunities for
employees and our communities.

e This Plan builds on the work that the Council has undertaken in the
past in implementing our first language plan, promoting Gaelic
Education and, specifically, on the benefits to be realised through
bilingual learning.

e We aim to increase the number of Gaelic speakers in Argyll and
Bute, increase the opportunities for using Gaelic in the community,
home and workplace; promotion of bilingualism in the home and in
our education establishments, maximise the economic benefits of

Author: Improvement and Organisational Development, Improvement and HR
Department: Chief Executive
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Gaelic related activities in the area and to promote the status and
visibility of Gaelic in Argyll and Bute.

THE NATIONAL CONTEXT

Section 2 of the Gaelic Language (Scotland) Act 2005 requires
Bord na Gaidhlig to “prepare and submit to the Scottish Ministers a
national Gaelic language plan”, and revised versions thereof “no
later than 5 years after the date on which the most recent plan is
published”.

The National Plan for Gaelic 2012 — 2017 sets out the main aims
and actions under the key domains — Home; Education and
Learning; Community; Workplace; Arts, Media, Heritage and
Tourism. To successfully implement these actions, a national
partnership between the Scottish Government, Bord na Gaidhlig
and local authorities together with many other public, voluntary and
private bodies will have to be created to ensure that a consistent
approach is undertaken to guarantee a sustainable future for the
language.

The headline target in the National Plan is that the 2021 National
Census confirms that the growth in the number of young people
learning Gaelic continues and that by 2031 it has reached
replacement level.

The National Gaelic Language Plan 2012 - 2017 carries forward
the first Plan’s vision of a sustainable future for Gaelic as a
“healthy, vibrant language, increasingly used, valued and
respected in a modern, multicultural and multilingual Scotland”.
The strapline ‘Fas is feabhas/Growth and quality’ reflects the
three overarching aims which inform the Plan:

Arresting the decline in the overall number of Gaelic speakers in
Scotland by increasing the number acquiring the language;
Expanding the range of situations in which Gaelic is used, in line
with the Gaelic Language Act’s key principle of equal respect for
Gaelic and English; and

Helping speakers of Gaelic, both learners and native speakers, to
develop their competence and their confidence in using it, and

Author: Improvement and Organisational Development, Improvement and HR
Department: Chief Executive
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ensuring that the language itself continues to be healthy and

vibrant.

4.5 The National Plan for Gaelic also contributes to the Scottish
Government’s National Outcomes as follows:

DEVELOPMENT AREA

NATIONAL OUTCOME
NUMBER

NATIONAL OUTCOME
STATEMENT

Home/Education and
learning

Our children have the best start
in life and are ready to succeed

Our young people are
successful learners, confident
individuals, effective
contributors and responsible
citizens

We are better educated, more
skilled and more successful,
renowned for our research and
innovation

Community/Workplace

11

We have strong, resilient and
supportive communities where
people take responsibility for
their own actions and how they
affect others

We realise our full economic
potential; with more and better
employment opportunities for
our people

Arts, Media and
heritage

13

We take pride in a strong, fair
and inclusive national identity

The whole Plan

15

Our public services are high
quality, continually improving,
efficient and responsive to local
people’s needs

Author: Improvement and Organisational Development, Improvement and HR

Department: Chief Executive
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ARGYLL AND BUTE

Argyll and Bute Council was one of the first six public authorities
across Scotland issued with a statutory notice by Bord na Gaidhlig
to produce a Gaelic Language Plan. This Plan was approved in
June 2008; and section 7 of the Act outlines the requirement to
review the Gaelic Language Plan no later than 5 years after the
date of approval of the previous Plan.

The Council’s first generation language Plan consisted of an
ambitious set of actions which resulted in a challenge to fully
implement the actions. This second generational plan aims to
build on the developments made by the Council in implementing
the first Plan as well as learning invaluable lessons on the
challenges that were faced together with identifying new priorities
and areas for development.

The Council’'s second language plan is closely aligned to and
assists in contributing to the targets contained in the National Plan
for Gaelic 2012 — 2017.

THEMES

As our language plan is closely aligned with the national plan as
prepared by Bord na Gaidhlig, we have identified the following
themes to focus on.

6.1.1 GAELIC IN THE HOME

The Council will continue to promote the importance of Gaelic in
the home and in family settings by encouraging young people and
adults to improve their Gaelic language skills. Provision of
language learning classes will be available to Council employees,
adult learners and parents of Gaelic Medium pupils.

6.1.2 GAELIC IN THE COMMUNITY

The Council will increase the opportunities to use Gaelic in both
formal and informal settings for native and fluent Gaelic speakers

Author: Improvement and Organisational Development, Improvement and HR
Department: Chief Executive
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and learners of the language. Provision of language courses in
partnership with lonad Chaluim Chille ile will be planned across
Argyll and Bute. The Council will also continue to work with local
and national based organisations to promote Gaelic and increase
the level of opportunities our communities have to use the
language.

6.1.3 GAELIC IN EDUCATION

As providers of Gaelic Medium Education in 6 areas across Argyll
and Bute, the Council acknowledges the duty it has to continue to
offer a high quality level of education to pupils within these units,
associated pre-school units and secondary schools. We will
endeavour to offer Gaelic Learners in Primary Schools (GLPS) and
Gaelic Learner Education (GLE) in all areas. We also recognise
the important role the Council has in shaping national policy on
education initiatives and policies.

6.1.4 GAELIC IN THE WORKPLACE

The Council will continue to assess opportunities to offer Gaelic
across services with a view to it becoming mainstreamed across
the organisation. The Council will also encourage partners to
promote the use and increase the status of Gaelic in Argyll and
Bute. We will increase resources available to staff to increase their
language skills and understanding of the Gaelic language. We will
carry out a staff audit of Gaelic skills to identify the language skills
of staff in speaking, reading and writing the language. Elected
members and employees will be able to access language learning
opportunities.

6.1.5 GAELIC IN THE ARTS, HERITAGE, MEDIA and TOURISM

The Council will continue to support its links with Royal National
Mod and local mods to maximise the number of participants using
Gaelic at these events. The Council aims to increase the number
of supported events where there is an opportunity to use Gaelic.
Through these events, the Council will aim to gain a detailed
analysis of the economic benefits which are realised by holding
Gaelic related events in Argyll and Bute.

Author: Improvement and Organisational Development, Improvement and HR
Department: Chief Executive
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6.1.6 GAELIC IN ECONOMIC DEVELOPMENT

7.1

7.2

7.3

7.4

The Council will continue to identify and assess opportunities for
increased economic benefits for the area through the delivery of
Gaelic associated events, e.g. The Royal National Mod is held in
Argyll and Bute every 3/4 years, as well as scoping the
opportunities for economic benefits to be realised through cultural
tourism.

DELIVERY OF THE PLAN

As part of the Improvement and HR service, the Improvement and
Organisational Development (I0OD) team leads on the delivery of
the Gaelic Language Plan supported by lead officers from across
the Council and, where possible, by external partner organisations.

Lead officers provide regular update reports to the Improvement
and Organisational Development team and the Lead Councillor for
Community, Culture, Customer and Communication.

The Council will continue to invest resources in Gaelic education,
language and culture and will realign priorities and resources for
future development although we recognise that this is a difficult
economic period for public services and with this in mind, we will
make best use of resources.

The Council will also continue to consider any external and
partnership funding opportunities that are appropriate. The
Council accepts that a strong working relationship with other
organisations operating in Argyll and Bute which deliver services
and activities through Gaelic are pivotal to sustaining growth in
Gaelic in Argyll and Bute and will lead to effective implementation
of our language plan, thus creating more opportunities for Gaelic to
be used.

Author: Improvement and Organisational Development, Improvement and HR
Department: Chief Executive
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8 REVIEW AND MONITORING OF THE PLAN

8.1 As a strategic corporate document, the Gaelic Language Plan will
be monitored and scrutinised to the same level as the Council’s
Corporate Plan and service plans through a scorecard.

8.2 Performance reports are submitted to the designated Gaelic lead
spokesperson by lead officers on a quarterly basis.

8.3 ltis important to acknowledge that the language plan remains
adaptable and flexible to the priorities set out by the Council,
particularly when circumstances may change.

Author: Improvement and Organisational Development, Improvement and HR
Department: Chief Executive
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Appendix] MAKI Exception report May 2013

ARGYLL & BUTE COUNCIL Mid Argyll Kintyre and Islay ACPG

CUSTOMER SERVICES MAY 2013

Community Safety Partnership Exception reporting to Area Community
Planning group

1. SUMMARY

1.1 The purpose of this Paper is to advise the Area Community Planning group of
the main tasks undertaken by members of the Community Safety Partnership
working which have taken place in the last few months

2, RECOMMENDATIONS

Area Community Planning Group Members:

2.1 Note the highlight/ exception report provided
2.2 Acknowledge the ongoing work of the group.

2.3  Consider whether there are any specific areas of work which the ACPG wishes
the Community Safety Partnership to consider developing further

3. DETAIL

3.1 Each Area Community Safety Forum has been working to the stated goals of
the Argyll and Bute Community Safety Partnership Strategy as originally
adopted in 2008/9; This strategy ties closely to the Single Outcome Agreement
and to the plans of all partners for service delivery

The Community Safety priorities are reported upon providing a level of
consistency to the metrics being applied across the entire Argyll and Bute
Area, while at the same time retaining each areas individual character and
priorities. The table below at appendix 1 is the exception report for the Mid
Argyll Kintyre and Islay Community Safety partnership group and provides an
indication of the of the work undertaken recently

It should be noted that the police and fire services are now unified national
services under the banner Police Scotland and the Scottish Fire and Rescue
Service.
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4, IMPLICATIONS
4.1 Policy Adoption of the proposal will assist in delivery and reporting
of aspects of the SOA and the Community Plan
4.2 Financial None,
4.3 Personnel None

4.4  Equalities Impact None.
Assessment

45 Legal None

For further information, please contact Shirley MacLeod, Area Governance Manager
tel 01369 707134
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Mid Argyll Kintyre and Islay Community Safety Forum Exception Report

Theme Community Issue and Actions Comment Outcomes/
Safety Indicators
Outcome’
Personal and Home | The fire service This is the usual campaign
Safety Summer promoting home safety visits
campaign

Considers the safety of the
ndividual in areas such as Caravan and camping sites are
accident prevention, online also being targeted with
safety, fire safety, home information
security, bogus and scam
callers

Travel Safety
Includes issues that and Water Safety, Signage at Tayinloan pier and There is some concern that the welcome promotion of the

ndividuals may encounter
such as pedestrian safety,
road traffic accidents, water
safety, public transport safety

Road safety

to be erected RNLI have
refreshed the safety leaflet
locations in the Area

There have been a number of
arrests for not wearing a
seatbelt, speeding and Similar
offences but the figures remains
similar to last year

area re these sports will mean that less
experiences/capable users will be participating which
potentially raises the risk factor

G obed

Safety of Vulnerable
Groups

Deals with issues in relation to
ndividuals or groups who may
be vulnerable including elderly
people, young children, victims
of hate crime and sexual
iolence

TESSA

Helen Lambertinin (Argyll and
Bute Rape Crisis) attended and
advised that Rape Crisis are
undertaking an initiative to work
with survivors of abuse who
also have drug or alcohol issues

Helen will provide an updated report to a future meeting

Environment Safety

Environment safety concerns
‘he aesthetics of communities

Minimise criminal
damage/crime
against
persons/property

Kintyre crime prevention panel
have produced a leaflet re Fuel
Oil thefts

Both groups are now working together
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and neighbourhoods and

public disorder and violence.

C’'town cameras continues to be
problematical

ncludes vandalism and Gas safety This will also cover vulnerable groups in that care homes are
criminal damage, graffiti, fly The councils regulatory services | included
ipping, littering, dog fouling still undertaking a project to
and secondary fires ensure the safety of gas
installations in commercial
premises
No Cold Calling This is a trading standards Community groups and CCs may be able to access funding for
initiative supported by police this type of project which is not accessible to the council, this is
where appropriate signage is being explored currently and appropriate groups will be advised
being sought to discourage
cold calling at doors
Public Space Safety ASB Group continues to Meet and
This deals with people’s safety produces results - main
. s participants are police, RSLs
n their communities and :
; . and Council
bublic perception of safety
ncluding anti social behaviour, CCTV Cameras | The placement of one of the This might be resolved by changing the technology used t

wireless

9z obed
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